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Sam Faircliff – Cairngorm Brewery  

What inspired you to start Cairngorm Brewery company? Is there a story behind the 
name of your product? 

I didn’t start the business – I was asked by the owner (who is male) to come in and give 
my assessment as to whether he should cut his losses or keep going – obviously I said 
keep going! 

What is the best thing about your job? 

Developing people - watching their confidence and skills grow which in turn allows the 
business to grow. 

What’s the hardest part? 

I would say the biggest challenge is juggling priorities & cash flow. Ensuring the upskilling 
of staff at a faster pace than the business grows.   

Do you think women are well represented in our industry in Scotland? 

I don’t really like any analysis of women in our industry as we are people and it shouldn’t 
matter whether we are male or female.  It could be argued that our egoes don’t get in the 
way of getting things done but women are just as guilty as men for it.  Being a woman 
has never held me back and sometimes has been an advantage. 

What advice would you give other women thinking of starting a food or drink 
business? 

Go for it!  Accept that it won’t be easy and research where the breakeven point and profits 
can we achieved.  Margins are vital and upscaling will offset the volume discount 
requirements of wholesalers.  Be realistic and have a good story to tell.  Unique selling 
points are vital in such a competitive industry. 

What woman do you most admire and why? 

My mother – she was a teacher until she retired at 72!  She was strict but always fair.  She 
hated prejudice and would always defend the underdog.  “Remember that you are no 
better or worse than anyone else and always treat people the way you would like to be 
treated”.  Wise words in my view. 

If you were running the world what one thing would you do to make it more gender 
balanced? 

Stop worrying about gender!  It shouldn’t matter – I find that women can work away 
under the radar and suddenly pop up as leaders with a great deal of expertise and 
experience that can outshine men but there is no need to brag about it just because we 
are women.  Be gracious about it. 


