
Saving  
energy means 
saving money

For many businesses,  talk of ‘net zero’  emissions by 2045 
seems abstract .  It  may seem more ‘ real ’  i f  you think of 
the benef its to be gained f rom cutting your emissions, 
some of them immediate:

> reducing your energy costs

>  making your business more resil ient  –  eg, being
prepared ahead of t ime for higher energy prices or
legislation changes

> winning new customers

Every food and drink business,  no matter its size,  
can help with reaching net zero and tackling the  
cl imate crisis .  And it  certainly doesn’t have to come 
at the cost of business growth – on the contrary,  it  
could help your balance sheet and usefully cut your 
overheads post-Covid.

Globally,  even cutting down on emails could make a 
difference – saving 16 ,433 tonnes of carbon a year i f  we 
al l  held back f rom just one ‘unnecessary ’  email  a day.
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Be smart on your 
energy options  
The energy market can be a perplexing place,  with new 
products added continually and information coming f rom 
all  s ides. 

To add to the challenge, the fact that one source of energy  
is  trending doesn’t necessary make it  right for your business.

Think of it  a bit  l ike shopping for shoes.  You could walk into 
a shop and f ind an amazing bargain or something very much 
on-trend, but it ’s  not such a smart buy if  the shoes don’t f it .

For instance,  a uti l ity broker may suggest a biomass boiler, 
but that may involve a long-term contract .  I f  you don’t have 
your own fuel source and the price of wood pellets rises,  your 
overheads may be unsustainable.

Being smart about energy means:

>  Understanding your site(s) ,  usage, spend and budget
before committing to an energy solution.

>  Considering a mix of products – different solutions may
work for different parts of your business or site,  and your
overall  energy emissions.

>  Looking for a solution where the balance of upf ront costs
and savings on bil ls  (current and future) works best for
your budget .

With thanks to Eddie Pellegrom,  www.gaeltel .co.uk
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www.gaeltel.co.uk


Every business is different ,  so we can’t tel l  you a one-size-f its-al l  solution for cutting energy use and emissions.  It  wil l  partly 
depend on whether you’re off ice-based, a manufacturer or more focused on distribution.

There are more tips for different types of business here.

Different fixes work  
for different businesses

Energy eff iciency tips for different types of food and drink business

Manufacturing

> Using more energy eff icient motors.

> Changing production schedules to use
equipment better.

> Ensuring equipment has
regular services. 

Transport & 
distribution

> Using different vehicles
or fuels .

> Planning routes better
or sharing loads.

> Getting drivers to undertake driver
eff iciency training.

Off ices

> Making small  changes to
heating or air  con.

> Automatic l ighting controls .

> Capping printing and photocopying.

Warehousing
> Improving insulation.

> Design of loading bays
and access doors.
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https://www.netregs.org.uk/environmental-topics/carbon-reduction-and-efficiency/energy-efficiency/energy-efficiency-tips-for-different-types-of-business/


Step 1: measure and monitor
For businesses of any size, measuring is the starting point 
for cutting your energy costs. This is getting easier,  thanks to 
different options for metering:

>  smart meters

>  sub-meters for specif ic areas of your premises or operations

>  plug-in meters, between power socket and plug

There’s an introduction to measuring energy use here, 
together with an energy tracking worksheet you can download.

Once you know how much energy you use, what next?

Step 2: do an energy audit
Only one in 10 SMEs does an energy audit each year, so be the 
one that does! It ’s a fairly straightforward four-step process, 
and we’ve already covered the f irst step above.

1 . Assess current energy use.

2. Conduct a site walk-around.

3. Develop an action plan.

4. Put together your business case.

There’s more information on all  four steps at www.energy.
zerowastescotland.org.uk/download/how-conduct-energy-audit

Alternatively, you can kick off your energy audit process with 
this 10-minute Savings Finder, which covers water use and 
waste costs as well as energy costs. 

Step 3: get support
You’re not on your own here. There is plenty of guidance, one-
to-one advice and f inancial support available, so make use of 
it .  It ’s not just a question of affordability,  but of expertise and 
experience too. 

Good advice will  help you adopt greener practices and 
planning across the business, rather than more limited, 
piecemeal changes or ones that have unintended 
consequences – either for the environment or your business. 

The Energy Eff iciency Business Support service offers f ree, 
expert support f rom Implementation Advisors and guidance 
on how to access Scottish Government funding. 

A dedicated advisor will  help you to adopt greener practices 
and plan across the business, to help not only cut your 
operating costs but reduce your environmental impact too.

Understand your 
energy usage Where to look for energy waste hotspots

When doing an energy audit ,  there may be many areas in 
your business where energy improvements are possible:

>  heating

>  venti lation

>  air  con

>  hot water

>  building fabric (eg
insulation and windows)

>  electric motors
and drives

>  l ighting – both the
lamps you use and your
l ighting controls

>  compressed air

>  staff  awareness

>  other equipment
(eg ref rigeration)

>  steam
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https://energy.zerowastescotland.org.uk/save-energy/measure-energy-use
https://energy.zerowastescotland.org.uk/system/tdf/How%20to%20conduct%20an%20energy%20audit.pdf?file=1&download=1&type=node&id=1417
https://energy.zerowastescotland.org.uk/system/tdf/How%20to%20conduct%20an%20energy%20audit.pdf?file=1&download=1&type=node&id=1417
https://energy.zerowastescotland.org.uk/form/savings-finder
Link to: https://energy.zerowastescotland.org.uk/content/support-scottish-businesses


START2ACT is a European programme offering f ree energy 
eff iciency consulting and mentoring for young SMEs and 
start-ups.  It  suggests businesses can start off  with three 
quick wins:

1 .  Switch off  non-essential  l ighting out of business hours –
SAVE 10% ON LIGHTING COSTS.

2.  Switch off  PCs,  laptops,  monitors when not in use –
SAVE 5% ON ENERGY COSTS.

3.  Experiment with timings for heating and air  con and
switch off  before end of working day –
SAVE 20% ON HEATING AND COOLING COSTS.

Other easy  
energy wins

Want to know another benef it 
f rom measuring energy usage?
I f  you measure energy usage and savings,  the numbers 
can help you get your message across about how you’re 
tackling the cl imate emergency. 

For more advice on this ,  see our section on 
‘Tel l  your environmental story ’
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https://start2act.eu


MATTHEW ALGIE
www.matthewalgie.com 

Glasgow-based Matthew Algie sel ls coffee to shops 
and hospital ity businesses across the UK & Ireland. 
Sustainabil ity has always been a core business principle 
for the company, and it  decided to use the United Nations 
Sustainable Development Goals to shape its planning for 
2017-21 . 

It  set goals across al l  areas of its business,  including:

>  reducing the percentage of waste to landf i l l  to less
than 1% of total  waste

>  cutting net CO2 emissions per tonne of coffee roasted
by 10%

>  conducting at least one employee engagement
campaign per year

>  reducing the amount of non-production water used per
£1,000 of company turnover by 5%

> offsetting carbon emissions working with Forest Carbon

The accountabil ity of producing an annual report has 
encouraged it  to monitor and evaluate its activity and 
impact ,  without losing momentum, and it ’s  been helped 
by support f rom Zero Waste Scotland and the  
Scottish Biofuel Programme. 

Case study
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https://www.matthewalgie.com/
http://www.biomara.org/scottish-biofuel-programme.html


Cut your energy 
costs by 24%
By working with Zero Waste 
Scotland, businesses can cut 
energy usage and costs. 

Call  on 0808 808 2268 or visit 
the website 

Advice for SMEs
Renewable energy provider 
SSE has an energy savings 
guide for small  businesses. 
It ’s  not specif ical ly intended 
for food and drink businesses, 
but has some useful 
checklists and advice

Enlisting your staff
It ’s  estimated that most 
businesses can cut energy 
use by 5-10% by changing 
staff  behaviour.  So Zero 
Waste Scotland’s staff 
engagement toolkit  is 
def initely worth a look.  The 
Energy Savings Trust has a 
service to help your staff  
save energy at home too

Calculating your carbon 
footprint
The Carbon Trust has a tool to 
help SMEs manage and  report 
their energy consumption:
Carbon Calculator

Want to 
know more?
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As well  as the l inks we’ve given above in this section,  we’d 
also recommend the fol lowing. As we said,  every business is 
different ,  but there’s plenty of advice and help available.

https://energy.zerowastescotland.org.uk
https://www.ssebusinessenergy.co.uk/wp-content/uploads/2017/03/energy-efficiency-brochure-sme-direct.pdf
https://www.ssebusinessenergy.co.uk/wp-content/uploads/2017/03/energy-efficiency-brochure-sme-direct.pdf
https://energy.zerowastescotland.org.uk/tools-and-guides/staff-engagement
https://energy.zerowastescotland.org.uk/tools-and-guides/staff-engagement
https://energysavingtrust.org.uk/scotland/businesses-organisations/employee-engagement
https://energysavingtrust.org.uk/scotland/businesses-organisations/employee-engagement
https://www.carbontrust.com/resources/sme-carbon-footprint-calculator



