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SKILLS ACTION PLAN

5 --'Tl-anrl-"- food and drink sector underplns the Scottlsh economy. However, the sector recognlses there are skllls and recruftment
sues that need addressed.

REDDIT fil"ldil‘lgS Current & future Solutions to skills
Staff recruitment skills needs & training needs
Sectorimage & retention Issues Issues
& attractiveness Issues shortages of peopla with nocessary Difficult to accass funding
| B technical skills and formal quallficatlons Diffarances in funding and tralning outcomes
ssues Competition with other sectors Gap In management and across the UK
Reglonal differences In skilled Rural nature of some leadarship skills Lack of flexdbility In training dalivery
wiorkforce supply and dermand businessas Meead for multl- dsdplinary skills Tightar budgets mean focus on mandatory
Seasonal fluctuations In Demands for flexdble working Lack of meta and basic skils tralning
workforce demands High staff turnowver in Future need for digital skills Apprenticeship frameworks miss somea
Parception outside sactor s some roles Loss of imowledge and expertise as food & drink sactornaeds
of poor pay and manual work Use of agency staff staff retira Poor hands-on vs theoratical knowledge
L] L] L]
Key priorities
Skills Define
landscape industry understanding g et
Influencing the Mapping & understanding currant of “high value” jobs entify LTy
influencers SN o ) e Atk s The creation of a definition of what is looking for and what
Helping everyone who nflusncas SOTHAT tcanbe communicated B future employees want
caraer cholce toLindarstand the effactively to industry and understanding of “high valug™ Understanding the amployer needs and
Graacth of opporturitios in tha stakeholders, [N ORDER TO enabla that can be artioulsted tothe SAG  Tulure employees expactations SO THAT
food & drink Industry S0 THAT they Informed declsion-making and and wider sphere IN ORDERTO SAG can understand commanalities and
ign gg;ftﬁh?w Prﬂr;ﬁllﬁ EE'IH:'G'?EF actions that benefit idartify what these future gaps N ORDER TO recruft and retain a
prnah::n %gﬁ‘:ﬂ eiisiaia amployers. Sl S Tk b future workforce for the benefitof
focus on. both employers and amployees.

destination of choloe.



